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DRAFT DRAFT

This assessment is currently under development for use in the
redesigned Educational Leadership Program
Piloted in Spring 2009 and fully implemented with
new cohort in 2010-2011

Assessment 4 (required): Pedagogical and Professional Knowledge, Skills, and Dispositions:
Assessment that demonstrates candidates’ knowledge, skills, and dispositions are applied
effectively in practice

Section IV — Evidence for Meeting Standards

Educational Leadership Internship Evaluation

1. Description of the assessment and use in the program
Description of Assessment

The Educational Leadership Internship Evaluation form is a rating scale which is used by the
supervisor, the candidate and the college professor as a vehicle to benchmark progress and, ultimately
to grade, the candidate. It serves as a platform for discussion, coaching and directing activities by the
supervisor and professor in collaboration with the candidate. The form is used formally at the mid-
point of each internship by the supervisor and the candidate to discuss progress, opportunities and
challenges. The form is utilized as a grading tool by the supervisor and college professor at the end of
both Internship I and Internship II. The candidate is also asked to self-assess performance. The college
professor will review site supervisor and candidate evaluations and report final performance scores on
the field work evaluation tool.

The evaluation tool is organized by the themes of Leadership; Administration; Equity; Community
Relationships and Professional responsibilities. The ELCC standards are made explicit in each theme
area. The design of the instrument is to demonstrate that the standards are woven into the roles and
responsibilities of school leadership.

Each internship requires a minimum of 150 hours per semester. Candidates document their activities
and reflection in a standards-based portfolio and are evaluated using the Educational Leadership
Internship Evaluation form. Some of the possible activities of the internship include a district data-
driven project, a school data-driven project, serving/chairing school in need of improvement
committees, PBIS projects, Responsive Classroom project, substitute for principal or assistant
principal, central office committee, participate in district administrative team meetings, lead
district/school curriculum projects, presenting at school board meetings, observing classroom teachers,
providing growth plans for staff, mentoring staff, managing and organizing professional learning
communities, participating in IEP and 504 conferences, court hearings and handbook and policy
revisions.

The Field Experience is supplemented by monthly seminars on campus or at one of the internship sites.
In these seminars, the activities which candidates are undertaking are viewed through the language of
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the standards. Each activity is recorded in a portfolio log which is subsequently reviewed and graded
by the college professor. The candidate is required to include professional reflection and learning in
each artifact as well as identify the standard(s) being addressed.

Internship site supervisors are chosen because they have been successful principals in their schools.
Due to our long history of education at Keene State College, many of our supervisors are graduates of
this college and even from the Educational Leadership program. In each case, the internship process
begins with a meeting of the intern, prospective mentor and the college professor. The focus of
conversation is the ELCC standards and how to make them come alive during the internship. Each
mentor receives the Educational Leadership Internship Evaluation form and a guide to the ELCC
standards. On site conferences among the intern, the intern supervisor and the college professor are the
vehicle for communication and discussion as the principal is practicing the standards and the intern is
in his/her footprint. It is the responsibility of the intern, the intern supervisor and college faculty to see
that the intern receives the necessary scope and depth of experiences in order to demonstrate ELCC
competencies. The internship is normally two sequential semesters.

Use in Program

The Educational Leadership Internship Evaluation is used as a formative assessment tool by the
supervisor and candidate at the mid-point of each semester to discuss strengths, weakness, and new
areas to focus on. It is also discussed during one-on-one conferences with the candidate and the college
professor.

The Educational Leadership Internship Evaluation is also utilized as a summative assessment tool
completed at the end of EDUCEL 696 Internship I: School and Community Relations and at the end of
EDUCEL 697 Internship II: Connections. In most cases all items will not be completed during
Internship I. The Internship I summative evaluation information helps to guide the candidate, site
supervisor, and college professor to make new foci during Internship II.

This assessment is used in to enhance the candidate’s Learning Plan and Vision Essay as well as
contribute to the Educational Leadership Portfolio to determine the candidates’ strengths, weakness
and areas for improvement. In addition to the data relevant to each candidate, the data gathered from
these assessments informs the curriculum of the internships and the Educational Leadership Program
in terms of adding new topics, enhancing current coursework, revising focus or adding new
experiences to the program.

2. A description of how this assessment specifically aligns with the standards it is cited for in Section III

The assessment has been created in direct alignment to each of the 6 ELCC standards to reflect the application
of standards in the field experience setting.

Standard 1

This assessment addresses the following key components of the standard and when taken as a whole, show
understanding of the how a vision can be developed to promote success of all learners, articulated to various
stakeholders in the school and community, implemented effectively in a school system. It also emphasizes the
stewardship component of a school vision which involves various ways to communicate and nurture a vision as
it is implemented.
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Standard 2

This assessment addresses the following key components of the standard and when taken as a whole, show
understanding of the how to promote a positive school climate while capitalizing on diversity; to effectively
develop and use effective practices from design through implementation which promote the use of technology
where appropriate. This tool reflects the design of comprehensive professional growth plans which include
observations and reflection to promote life-long learning.

Standard 3

This assessment addresses the following key components of the standard and when taken as a whole, show
understanding of the how to manage the organization through data-based decision-making, partnerships, and
technology with an emphasis on issues of equity, effectiveness, and efficiency. It also reflects issues of
managing operations and resources both short-term and long-term including planning, legal, and communication
issues.

Standard 4

This assessment addresses the following key components of the standard and when taken as a whole, show
understanding of the importance of collaboration with families, community members, and agency personnel,
being responsive to community interests and needs. Additionally, the tool reflects issues of outreach to the
community including public relations and the use of research based knowledge to guide outreach efforts.

Standard 5

This assessment addresses the following key components of the standard and when taken as a whole, reflects
standards of ethics, integrity, and fairness showing respect for the rights of others, sensitivity to diversity, and
understanding of legal principles.

Standard 6

This assessment addresses the following key components of the standard and when taken as a whole, show
knowledge organizational theories (e.g., systems change theories), policies, societal/political influences,
research methodology, and legal standards and how these impact the operation of a school system.
Additionally, this tool shows the responsiveness necessary to address issues both within and outside the sphere
of the school community.

3. A brief analysis of data findings
4. Interpretation of how data provide evidence for meeting standards

Data will be collected during the 2009-2010 academic year and reported in June 2010 in the Education
Department TK20 system.
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